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PROJECT OVERVIEW:
• Simulated a full purchasing-to-payment process in SAP for a bicycle company.

• Followed each step that creates financial data: order → receive → invoice → pay.

• Checked that the data landed in the right accounts and cost centers.

• Turned the final, clean data into visuals that leaders could understand.

• Goal: show how organized data supports better budgeting and reporting.

F1: Procurement-to-payment process - data moves through every step of the cycle.



SAP Process Steps:
1. Create Purchase Order – Record what’s being bought and from whom.
2. Receive Goods – Update inventory and confirm delivery.
3. Record Vendor Invoice – Match order, delivery, and invoice for accuracy.
4. Make Payment – Post the payment transaction to the vendor.
5. Review & Report – Check entries, correct errors, and generate financial reports.

Key Skills Demonstrated:
• SAP links billing (what was sold or invoiced) to the accounting entry automatically.
• You can see what happened in operations and how it hit the books.
• This creates a full audit trail: what we did, what we billed, what we recorded.
• That traceability is what organizations need for compliance and transparency.



F2: Purchase order - where financial tracking begins in SAP.

• SAP creates a purchase order when the 

company needs materials.

• The PO stores who we’re buying from, 

what we’re buying, and the price.

• This single screen becomes the 

starting point for all later finance 

entries.

• If this is right, the rest of the process is 

easier and more accurate.

Purchase Order: 



DATASET:
• SAP automatically “buckets” 

every transaction into accounts, 

vendors, and cost centers.

• Each action in the process 

(order, goods received, invoice, 

payment) becomes a line of data.

• Because it’s structured this way, 

the company can see what was 

spent, where, and on what.

• This organized data is what feeds 

the financial statements at the 

end.

F3: How transactions are categorized; each line 

connects to company accounts



F3: General Ledger - organizes every 

transaction into accounts for reporting.

G/L Account Document:
• The general ledger (G/L) is where 

all those transactions show up 

together.

• Each row is a real business action: a 

payment, a purchase, a sale.

• This view shows the debits and 

credits SAP made to keep the books 

balanced.

• This is the proof that the process 

worked from start to finish.



DATA ACCURACY CHECKS: 
F4: Verification 

checks — catching 

and correcting 

early data entry 

errors.

• Reviewed entries to make sure 

nothing was left “parked” or 

unfinished.

• Matched posting dates to the 

correct month/year so reports 

weren’t off.

• Checked that the right cost center 

or account was used for each 

transaction.

• This step is what makes the data 

trustworthy before anyone reports 

on it.

F5: Cost centers — 

showing where each 

transaction is 

assigned for 

budgeting.



F4 & F5:  Close ups of validation checklist 

and cost centers

Validation Details: 
• Looked for documents that were saved but not fully 

posted.

• Confirmed those items were completed so totals 

would be correct.

• Reviewed cost center assignments to be sure 

spending was tied to the right area.

• These are the small fixes that prevent bigger 

problems in the final report.



 INSIGHTS:
• Analyzed one inventory account 

over several months.

• Debits showed when the company 

bought more stock.

• Credits showed when the company 

sold items.

• The steady pattern told us the 

business was moving product and 

tracking it well.

• This is the kind of view leaders use 

to spot changes in spending or 

demand.

F6: Monthly activity — tracking inventory spending and sales trends 

over time.



 Inventory Close Up:
• Month-by-month activity makes 

trends easy to see.

• Helps notice if spending suddenly 

increases or slows down.

• This kind of visual is easier to read 

than a long list of transactions.

• It shows how clean data can be 

turned into a fast decision tool.



Impact:
• Cleaning the data early made the 

final reports accurate.

• Every number could be traced back 
to a real transaction in SAP.

• That builds trust for anyone using 
the report — finance, leadership, 
outreach.

• The same approach can be used for 
budgets, grants, or program 
reporting.

F7: Reconciled data — creates reliable, transparent 

financial reports.



F8: Billing overview — connects payments with the correct 

revenue accounts.

F9: Value 

verification — 

ensuring each 

amount 

matches the 

original entry

Billing Items and Ledger:
• SAP links billing (what was sold 

or invoiced) to the accounting 
entry automatically.

• You can see what happened in 
operations and how it hit the 
books.

• This creates a full audit trail: 
what we did, what we billed, 
what we recorded.

• That traceability is what 
organizations need for 
compliance and transparency.



GENERATED REPORT:
• After validation, SAP can 

produce a clean financial 

report.

• The report summarizes 

spending, balances, and 

activity for the period.

• Since the data was 

reviewed first, this 

report is ready to share.

• This is the kind of 

output leadership 

actually wants to see.F10: Final report — verified data ready for leadership review.



Report Deep-Dive:
• Shows the exact totals that 

came from the verified 

transactions.

• Lets a reviewer check 

accounts quickly without 

digging through SAP.

• Proves that the process from 

purchase order to payment 

was recorded correctly.

• Demonstrates the main skill: 

turning system data into clear 

information.



THANK YOU

• SAP project completed as part of 

accounting/data coursework.

• Built to show data accuracy, reporting, 

and business process understanding.

• Can be adapted to university, outreach, 

or grant-reporting environments.


